MINUTES OF A MEETING OF THE BOARD OF THE WEST OAKS HOMEOWNERS ASSOCIATION HELD ON NOVEMBER 7, 2011 AT 6:30 RED ROBIN RESTAURANT, LOCATED IN PEARLAND, TX 77584.

BOARD DIRECTORS PRESENT



DIRECTORS ABSENT
Mitchell Sykes





Wesley Boyer

Jennifer Elwood





Skye Picchiottino
Dawn Bulpitt







Yolanda Robinson
IN ATTENDANCE

An owner from East Bending Oak, and Tracy Graham, the representative from Graham Management, were in attendance.  The meeting was called to order at 6:30pm.

HOMEOWNER FORUM

An owner attended to discuss hedges and mailboxes that he felt need to be addressed and to urge the Board to add a sex offender link onto West Oaks’ website. The Board informed the owner that a link to the Pearland Police Department was added to the site and that mailboxes, as well as over grown shrubs, would be addressed.
APPROVAL OF MINUTES

The minutes from the last Board meeting were approved. 

FINANCIAL REPORT

The financial report was reviewed and discussed with the Board and approved.  The paperwork for the new bank account was signed.
LEGAL REPORT

The Board reviewed the legal status reports. Tracy Graham presented the new policies for signature by the Board.  The signed policies will be filed with the State and then added to the website.

MANAGEMENT REPORT

Tracy Graham informed the Board that a letter was resent to the drainage district requesting that West Oaks be exempt from making the repairs needed to the ponds.  It was also requested again that they take over ownership and maintenance of the ponds.

The Board voted to turn the Christmas lights on on Thanksgiving weekend. 
The pool re-surfacing bids were presented and reviewed.  Tracy Graham will clarify the specifications of the work and get back with the Board with more information.
PIPELINE

DCP approved the changes to the contract that were recommended by the Association’s attorney and counter offered the Association’s $85,000 offer with an offer of $50,000 for the easement.  The Board voted to counter offer for $65,000 for the easement. The Board discussed asking the owners in attendance at the annual meeting how they would like to see the money spent.
ADDITIONAL BUSINESS

The upcoming annual meeting was discussed.  Wes Boyer and Mitchell Sykes are both up for reelection in 2012.  The paperwork for the 2012 annual meeting was reviewed and modified.
NEXT MEETING DATE  
The next meeting date will be January 19, 2012 at 6:30 at Carleston Elementary School. 
ADJOURNMENT
There being no further business to discuss, the Board meeting was adjourned at 8:45pm.
___________________________                 __________________________________

DATE





APPROVED

