MINUTES OF A MEETING OF THE BOARD OF THE WEST OAKS HOMEOWNERS ASSOCIATION HELD ON FEBRUARY 7, 2011 AT 6:30 AT JOHNNY CARINOS, LOCATED IN PEARLAND, TX 77584.

BOARD DIRECTORS PRESENT



DIRECTORS ABSENT
Mitchell Sykes





Brian Caldwell

Wesley Boyer 






Skye Picchiottino

Yolanda Robinson







Dawn Bullpit

Jennifer Elwood

IN ATTENDANCE

Tracy Graham, the representative from Graham Management, was in attendance.  The meeting was called to order at 6:30pm.

HOMEOWNER FORUM

No homeowners were in attendance.

APPROVAL OF MINUTES

The minutes from the last Board meeting were approved.

FINANCIAL REPORT

The financial report was reviewed with the Board and accepted.  

Bids for an audit for 2010 were presented.  Tracy Graham will check to determine if an audit was done for last year. The Board voted not to pay the balance of the bill for the Christmas decorations since they were not all installed timely or removed timely. 

Tracy Graham will prepare a reserve study so the Board can determine how much money is needed in reserve funds to replace the assets in the community when needed.

LEGAL REPORT

The Board reviewed the legal status reports.  The Board denied a request to remove legal fees from Jefferson’s account but agree to waive the late fee for 2011 if paid immediately..  

 MANAGEMENT REPORT

Tracy Graham presented a request form the City to install sidewalks in the neighborhood they will maintain.  Bids were presented to add to the walk path to math up with the new sidewalks to be installed by the City.  The Board approved the installation of sidewalks by the City and requested additional bids to complete the walk path.

The pool surface was discussed.  Greater Houston stated the pool surface could make it one more year so the Board voted to replace the pool surface in 2012.

Tracy Graham will get bids to re-paint the deed restriction signs.

ADDITIONAL BUSINESS

The Board voted to appoint the following directors: Jennifer Elwood – President, Wes Boyer – Vice President, Sky Picchiottino – Treasurer and Mitchell Sykes – Secretary.
NEXT MEETING DATE.  

The next meeting date will be March 7, 2011 at 6:30 at Los Cucos.

ADJOURNMENT
There being no further business to discuss, the Board meeting was adjourned at 8:30pm.
___________________________                 __________________________________

DATE





APPROVED

