MINUTES OF A MEETING OF THE BOARD OF THE WEST OAKS HOMEOWNERS ASSOCIATION HELD ON AUGUST 2, 2010 AT 6:30 AT LUIGIS , LOCATED ON FM 518, PEARLAND, TX 77584.

BOARD DIRECTORS PRESENT



DIRECTORS ABSENT
Mitchell Sykes







Manny Sanchez

Wesley Boyer

Yolanda Robinson

Skye Picchiottino

Jennifer Elwood

IN ATTENDANCE

Tracy Graham, the representative from Graham Management, was in attendance.  The meeting was called to order at 6:35pm.

HOMEOWNER FORUM

No homeowners addressed the Board.

APPROVAL OF MINUTES

The minutes from the last Board meeting were approved.

FINANCIAL REPORT

The financial report was presented to the Board and reviewed.  The 2011 budget was presented and reviewed. The budget will be reviewed again at the next meeting.

LEGAL REPORT

The Board reviewed the legal status reports and made decisions on specific accounts.  The Board gave specific instructions for one owner that has not stuck with his payment plan over several years.  Several members of the Board will visit an owner about a legal issue.

 MANAGEMENT REPORT

The Board requested prices for a commercial-grade slide. Tracy Graham will contact the manufacturer for the suggested height requirements.

The Board reviewed 6 ARC applications and all were approved.

The community party was discussed and specific plans were made for the party. Signs will be made to advertise the party and fliers will be mailed.

The Board voted to remove a portion of fees from an owners account due to special circumstances. 

ADDITIONAL BUSINESS

There was no additional business.

NEXT MEETING DATE

The next meeting of the Board of Directors will be on September 1, 2010 at Los Cucos.  

ADJOURNMENT
There being no further business to discuss, the Board meeting was adjourned at 7:30pm.
___________________________                 __________________________________

DATE





APPROVED

