MINUTES OF A MEETING OF THE BOARD OF THE WEST OAKS HOMEOWNERS ASSOCIATION HELD ON SEPTEMBER 8, 2011 AT 6:30 SANTA BARBARA ITALIAN RESTAURANT, LOCATED IN PEARLAND, TX 77584.

BOARD DIRECTORS PRESENT



DIRECTORS ABSENT
Mitchell Sykes





Wesley Boyer

Jennifer Elwood





Yolanda Robinson
Dawn Bulpitt
IN ATTENDANCE

Tom Ovaitt from The Perfect Light and Tracy Graham, the representative from Graham Management, were in attendance.  The meeting was called to order at 6:30pm.

THE PERFECT LIGHT

Tom from The Perfect Light attended so he could present a bid for Christmas lighting. 

HOMEOWNER FORUM

No homeowners addressed the Board.

APPROVAL OF MINUTES

The minutes from the last Board meeting were approved. 

FINANCIAL REPORT

The financial report was reviewed and discussed with the Board and approved.  Tracy Graham advised the Board that the Association is approximately $18,000 under budget for the year. Tracy Graham informed the Board that she is talking with a new bank that will charge no fees, that provides a lock box and electronic checks for homeowners to pay their assessments. The 2012 budget was presented.  The Board will review it and discuss it next month.  The rate for 2012 will remain $418.
LEGAL REPORT

The Board reviewed the legal status reports. Tracy Graham went through the new laws for HOA’s that go into effect January 2012.  Tracy Graham will forward the new required policies to be approved so they can be adopted and signed at the October meeting.
 MANAGEMENT REPORT

Tracy Graham presented a letter from the MUD informing West Oaks that they will now be responsible for repairs to the ponds. Tracy Graham will continue to try to reach Mike Yost about taking over the ponds. The Board reviewed and discussed bids for new soccer goals.  The Board voted to remove the goals due to the fact that they are a liability.  The Board will ask the owners in attendance at the next annual meeting if they want to replace the goals. 
PIPELINE

A letter will be sent to the owners along with a question and answer sheet about the pipeline provided by DCP.
ADDITIONAL BUSINESS

There was no additional business.

NEXT MEETING DATE.  

The next meeting date will be October 3, 2011 at 6:30 at Santa Barbara Italian Restaurant. 
ADJOURNMENT
There being no further business to discuss, the Board meeting was adjourned at 8:45pm.
___________________________                 __________________________________

DATE
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